Jester Club Board Meeting Agenda
Meeting held in person on 1/29/2025 at 7:00 at 7006 Beuford Dr.
	Board Member
	Present
	Absent

	David Stafford
	X
	

	George Merkle
	X
	

	Lisa Lowrey
	X
	

	Mindy Hallford
	X
	

	Thom Lang
	X
	

	Vanessa Allgood
	
	X

	Mike Yetter
	X
	


Other attendees present: Margaret Lindhjem
Call meeting to order
Mr. Stafford called the meeting to order at 7:09 PM.  He called roll of the Board and noted that a quorum was present.
Approval of November 21, 2024 meeting minutes
Mr. Stafford made a motion to approve the November 21, 2024 meeting minutes, Mr. Merkle seconded, and the motion passed unanimously.
Discuss Treasurer’s report 
Mr. Merkle shared the treasurer’s report.  He noted that operating and net income for the club was positive in 2024.  Items in need of further consideration for budgeting included the depreciation of assets and the need to bolster the club’s savings.  The Board discussed setting the changes in income due to the cell tower completion.  Mr. Merkle then discussed setting up a budget for the year.
Mr. Merkle made a motion to set dues for A members at $585 and B members at $350 (both pre-tax), Mr. Lang seconded, and the motion passed unanimously.
Mr. Merkle made a motion to set dues for St. Theresa’s use of the tennis courts to $60, Mr. Lang seconded, and the motion passed unanimously.
Receive Manager’s report 
The Board discussed emailed comments that the club manager had sent in ahead of the meeting.
Manager Evaluation Process 
The Board discussed the manager evaluation process and noted more work was needed on this topic.
Cell tower update 
Ms. Lindhjem gave an update on the cell tower construction, noting that the project was breaking ground this week and that the basketball court would be unusable for a few days.  She stated that the lump sum payment should be coming by March at the latest (30 days after equipment is placed on tower).  She estimated that the total is expected to be approximately $325,000 pre-tax and $276,000 after tax.  She noted that this could be discussed during the annual meeting and suggested the Board use a capital improvements committee to guide the process for deciding how to use the funds. The Board discussed recruiting a representative group from the membership for this capital improvement committee. 
Pool Request
Mr. Yetter made a motion to deny allowing the pool to be rented out, Mr. Stafford seconded and the motion passed unanimously.

